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To promote the creation of an  

enabling environment for inclusive,  

prosperous and sustainable land 

and agriculture-based livelihoods. 

The Zimbabwe Land and Agrarian 
Network (ZiLAN) established in 2012 
brings together non-governmental 
organisations (NGOs) working on 
land and agrarian issues.  
Membership of the Network  
comprises organisations involved in 
research and policy analysis; NGOs 
working with farmers; farmers’  
representative organisations;  
women’s and youth in agriculture 
interest groups, and land reform and 
agriculture activists. The members 
have had informal ties since 2006. In 
coming together the members seek 
to strengthen their respective  
capacities, complement each other 
and amplify their collective voices to 
influence land and agrarian policies 
and programmes in Zimbabwe. 
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International Women’s Day 2019 

The month of March is women’s month. The International Women’s Day is celebrated  
globally on the 9th of March to honour the achievements of women while taking the  
opportunity to realise that more still needs to be done and strengthening the calls for  
gender equality. ZiLAN and its network members celebrated this day in different ways. We 
feature the Platform for Youth Development International Women’s Day Commemorations 
as well as an interview with Mrs Depinah Nkomo, President of the Zimbabwe Indigenous 
Women’s Farmers’ Trust. 

Platform for Youth Development (PYD) commemorates International 

Women’s Day 2019 

The Platform for Youth Development (PYD) together with the rest of the world commemo-
rated the 2019 International Women’s Day on the 8th of March 2019 at Matsuro Primary 
School in Chipinge. The commemorations were characterised by fun and entertainment 
provided by a couple of traditional dance groups as delegates took the opportunity to  
celebrate and recognize the important role of women in ensuring the sustainability of rural 
households and communities as well as the overall wellbeing of the society. PYD works 
across Chipinge and Chisumbanje areas in Manicaland Province. Women’s Day is  
globally on 9 March every year in honour of women’s important contribution to society. The 
day also commemorates the inspiring role of women around the world to secure women’s 
rights and build more equitable societies. 
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The organisation has been successful because it has managed to encourage women all over the country to venture into agriculture 

and agricultural projects and this has produced positive results in terms of food self-sufficiency and standards of living. ZIWFAT has 

also been able to partner with companies like Delta to grow sorghum and the Women`s Bank have incurred all the costs. In addition 

they have also partnered with Zoliful energy (electricity derived from solar) to provide electricity to farm houses and compounds. 

 

However, the organisation have been also facing challenges. These challenges come in the form of lack of funding to facilitate 

smooth flow of activities and educating women. Women are facing challenges of access to credit and when ZIWFAT comes in to help 

them, they discover that majority do not have bank accounts. It then becomes a huge challenge because with the current economic 

situation in Zimbabwe, you cannot get hard cash therefore a bank account is a necessity. In commemorating the 2019 International 

Women Day the organisation is encouraged women to open bank accounts. Women are relaxed on this, so there is still a long way to 

go in educating them so that they cannot depend on men always but find something to do that brings in some income. In her  

women’s day message, Mrs Nkomo called for the government to fully support marginalised women in agriculture and help them attain 

higher positions and roles in government just like men. Mrs Nkomo also encouraged women to fight for each other, respect  

themselves and engage in various projects. She called on the government to also declare the International Women ’s Day a public 

holiday so that as a nation we see the value of women in our society. 

  

ZIWFAT Interview 
 
Zimbabwe Indigenous Women Farmers Association Trust is an organisation dedicated to women 

farmers in Zimbabwe. The trust was established in 2012 under the leadership of Mrs Nkomo as a 

response to the need of empowering women especially in the rural communities. The organisation 

works with women in agriculture throughout Zimbabwe. Currently, the active centres are in Chivhu, 

Masvingo, Bikita, Mazowe, Chegutu, Mashonaland Central and Mashonaland East. Each province is 

led by a chairperson who is also responsible for organising meetings with women and educating 

them. The vision of the organisation is derived from the need to empower women so that they take 

agriculture as a business not just for subsistence. Empowering of women comes in the form of  

financial resource mobilization, education and capacity building and also recommending/linking  

women to banks so that they can have access to loans even though they do not meet all the  

necessary requirements. 

IN THE NEWS... 

Tobacco Marketing Season 
 
The Zimbabwe Land & Agrarian Network (ZiLAN) visited 6 tobacco 

auction sales floors from the 24th to the 26th of March 2019 as part 

of its efforts of seeking to ensure that smallholders are not  

short-changed when marketing their crop and are able to derive  

maximum incomes from their sales. The tobacco auction floors  

visited are Agritrade Leaf Tobacco (ALT), Pamuka Tobacco  

Merchants (PTM), International Leaf Tobacco (ILT), Bigway  

Tobacco, Golden Barn and Tobacco Sales Floor (TSF). ZiLAN  

managed to interview a few farmers at the floors who stated that 

prices remained far lower than their expectations. The farmers  

reiterated that the issue of middlemen ‘Makoronyera’ remains one of 

the greatest challenges they face as they lure most farmers to sell 

tobacco to them at slightly higher prices than the official prices  

offered by tobacco merchants yet end up paying lower prices than 

promised. In addition, the farmers also expressed dissatisfaction with 

the method of payment used by merchant companies.  
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farmers also expressed dissatisfaction with the method of payment used by merchant companies. 

The initial promise through the Monetary Policy Review statement announced by the Reserve 

Bank of Zimbabwe Governor Dr. John Mangudya on 20 February 2019 was that farmers were 

going to get their income sales in USD and RTGS dollars in halves. Nonetheless, this is not the 

case as farmers are getting their payments in RTGS dollars which is deposited into their bank  

accounts. According to one farmer: 

“What is happening is that, our tobacco is sold in USD but they rate the USD at a rate of 

USD1:2.5RTGS and then  deposit half into the account while the rest is deposited later 

on an unknown date”. 

Another farmer remarked that, “I grow tobacco in Goromonzi but could not sell all tobacco”, on 

being asked why, he replied that “it does not matter whether I sell today or tomorrow because  

tobacco don’t go bad, I will just sell it another day”. In terms of accommodation, the farmer  

indicated that he is not worried this time because there are few farmers and thus, they can just 

come and go the same day because they will be served. 

Farmers also alleged that there is serious corruption at the tobacco floors. As one farmer said, 

“zvoda kungwara izvi, haungangogare (you have to wise up) because if you let your guard down 

you can go home with nothing. You should be clever, those guys need money, if you want a quick 

and a lucrative sale just bribe the sales person he can make your tobacco a high grade thus  

fetching high price on the floor”.  
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Recommendations 

In light of higher costs incurred by producers when purchasing inputs using RTGS dollars, it is strongly recommended that the 

original USD component as per Monetary Policy Review Statement be retained. This not only improves farmer incomes but also 

helps farmers to return to the field in the 2019/2020 agricultural season. The rating system is ineffective and unfair for farmers. 

In addition, ZiLAN also recommends that, during the grading and selling processes, farmer representatives should be involved as 

a way of promoting fairness. Under the current system, merchant firms have more say leading to exploitation of small holder  

farmers. 
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NETWORK MEMBERS’ ACTIVITIES 

Grassroots Women Network meeting 

Grassroots women network was established in 2009 and currently consists of three women’s’  
organisations that have a drive for rural women and sensitive to their inclusivity and socio economic 
empowerment. These are Jekesa Pfungwa Vulingqondo (JPV), Zimbabwe Women’s Bureau (ZWB), 
and Self Help Development Foundation (SHDF). 
 
ZiLAN attended the National Rural Women’s Convention on Socio Economic Rights on Thursday, 7 
March 2019 in Harare, within the framework of Gender Equality for Economic Prosperity. The  
meeting was composed of presentations from rural women and attended   by the Ministry of Women 
Affairs, Community, Small and Medium Enterprises Development, panel of Ministries, and Banks 
present responding to the Women. The Convention offered the participants a dynamic engagement 
with policy makers, Civil Society, Development Partners on the topic of Rural Women’s  
Socio-economic Rights. Panellists and speakers addressed in their presentations the issues and 
opportunities for economic inclusion of Rural Women, who form the backbone of rural economies in 
Zimbabwe. 
 
The Convention also gave a major opportunity for exchanges between the representative  
stakeholders in the cause for rural women’s socio economic inclusion 
 
 

REGIONAL EVENTS 

2019 Summer School 

The Sam Moyo Institute For Agrarian Network and the Agrarian South hosted the Agrarian Summer School 2019 programme in  

Harare from 21 to 25 January .The main theme for the programme was Social Policy in the Global South: The Challenge of  

socio-economic Justice and Agro-ecological Development. The attendance was made up of a total of 61 participants made up of 

senior scholars, junior scholars, activists, development partners and the civil society who took part in a series of lectures that were 

conducted throughout the week on issues that comprise of social policy in the global south, emerging trends and challenges in social 

policy, emerging trends in production, Land and Nutritional security, Land grabbing and the challenges for social movements.  

Participants where from southern, eastern and western Africa, Asia, Latin America and Europe. 

Sam Moyo Memorial Lecture 

Every year the Sam Moyo African institute for agrarian studies (SMAIAS) holds a Sam Moyo memorial lecture in honour of its 

founding executive director the late prof. Sam Moyo .The inaugural Sam Moyo memorial lecture on the peasant question was held 

in 22nd January 2019 and delivered by prof issa shivji At Bronte Hotel in Zimbabwe 

Watch Video on: https://www.youtube.com/watch?v=xPXzvx--gnM 
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The Food and Agriculture Organisation in Zimbabwe (FAO) is working with the Government to build a 
Gender Sensitive Land Policy which intends to improve the land governance system through  
solidification of the land administration system. The formulation of the policy, supported through a 
Technical Cooperation Programme and FAO will offer technical assistance in the development of the 
land policy through its multi-disciplinary teams at national, sub regional, regional and headquarters 
level. The Minister Lands, Agriculture, Water, Climate and Rural Resettlement   saw it fit that a  
comprehensive and gender sensitive land policy be put in place and that it will  only enhance equal 
access to land, productivity and sustainable utilisation of land but will also take into cognisance various 
global discourse and benchmarks. The minister anticipates the policy will increase awareness and 
strengthen the human and institutional capacities of key Government departments and other related 
stakeholders in tenure governance and policy issues with respect to land and other natural resources. 
FAO will bring in and coordinate technical expertise to support the process and concretize what the 
Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement and the Zimbabwe Land  
Commission started. 

READ MORE 

 

2019 Tobacco season opening 20 March 

The 2019 tobacco season is set to open 20 March 2019, with 3 auction floors licenced for now, Tobacco Sales Floor, Boka Tobacco  
Auction Floors and Premier Tobacco Auction Floors. Tobacco is Zimbabwe's second-biggest export earning commodity after gold, and the 
opening of the marketing season is expected to improve the country's foreign currency inflows. Last year, the country’s tobacco output 

reached an overwhelming 252 million kilogrammes, earning at least a billion dollars in revenue. However, prospects of a bigger output in 
comparison to last year are slim following this year’s poor rains. 

The RBZ and TIMB have jointly put in place payment measures to ensure tobacco growers get full value for their crop and being paid  
within the shortest possible time. In a monetary policy statement by Dr Mangudya was announced that farmers would retain 30% of foreign 
currency, which has been moved to 50 % for the tobacco grower’s but for the majority of whom are based in the rural areas there is a  
problem as they are not well informed or educated on the issue of the FCA accounts . 
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This being a new development in the country 

means there was need for extensive media  

campaigns so that the farmers understand the 

terms before bringing their crop to the market. 

Reserve Bank of Zimbabwe clarified that they can 

go for the 50 % US payment or 100% RTGS  

option with an inter-bank exchange rate of $1: 

RTGS2.50 .However the ZimBollar Research 

Institute says the mechanism will be prejudicial to 

farmers and seems not to favour the hardworking 

farmers to go back into the crop next year. This 

marketing season was expected to open with a 

difference following the 50 percent retention  

introduced by the central bank but farmers are 

crying foul over the prices averaging between $2 

and 0.50 cents which they described as unviable. 

READ MORE 
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Tropical cyclone idai which bought about flood water and massive destruction to areas in  

Mozambique and Malawi hit Zimbabwe on Friday destroying power cables and communication, 

houses of many residents, infrastructure that include bridges and roads as well as a devastating 

effect on crops and plantations.  

Chimanimani area which borders Mozambique was the most affected as the intense floods swept 

off all crops and plantations and farmers in the affected area confirmed that a massive loss has 

occurred as the agriculture field has been inundated. According to a report, Zimbabwe has faced 

drought this year and 5.3 million people will require food aid in this regard 
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UPCOMING EVENTS 

1. State small holder farmers and investments Dialogue workshops in Bulawayo, Harare and Mutare 

2. Belated 2019 International Women’s Day Commemorations 

3. Cluster and Steering Committee Meetings 

 

 

The Transitional Stabilisation Programme 
The Transitional Stabilisation Programme implemented by Minister Ntuli Ncube from October 

2018 to December 2020 draws its policy drive from Vision 2030.The economic reform plan was 

created to be focusing on areas that include stabilising the macro-economy the financial sector, 

Introduction of necessary policy and institutional reforms so as to transform to a private sector led 

economy and launching quick-wins to stimulate growth. The Transitional Stabilisation Programme 

recognises policy reform initiatives of the New Dispensation, driven by President Emmerson 

Mnangagwa’s economic plan to transform Zimbabwe into a middle-income country by 2030 to 

stimulate domestic production and exporting. With respect to agriculture, the Programme is seen 

to present quick-win investment opportunities for realisation of self-sufficiency and food surpluses 

that will see the re-emergence of Zimbabwe as a major contributor to agricultural production and 

regional food security in the Southern Africa region and beyond and the programme also foresees 

bigger involvement of the domestic financial system in underpinning the financing of agriculture. 

According to the TSP, in order to enable private sector investment in agriculture, the Government 

will accelerate issuance of bankable 99 Year Leases to allow farmers access funding from finan-

cial institutions. The New Dispensation has also taken the decision to finalise compensation to all 

former farmers affected by the Land Reform Programme, in accordance with the country’s Consti-

tution and Zimbabwe’s obligations under bilateral agreements. 
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