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On the 18th of May, the Zimbabwe Land and Agrarian Network (ZILAN) organized a special program to commemorate a belated 2018 International Women’s Day (IWD) at Dema Council Grounds in Seke. The event was hosted
by the Gender, Peace and Security Network (GPSN) and the Self-Help Development Foundation (SHDF) who
both work with ZiLAN. The event ran under the theme #Press4ProgresstowardsWomensLandRights. The
International Women’s Day is an international annual event held on the 8th of March to celebrate women’s
achievements and raise awareness among communities and policy makers on gender inclusivity.

OUR BACKGROUND
The Zimbabwe Land and Agrarian
Network (ZiLAN) established in 2012
brings together non-governmental
organisations (NGOs) working on
land
and
agrarian
issues.
Membership
of
the
Network
comprises organisations involved in
research and policy analysis; NGOs
working with farmers; farmers’
representative
organisations;
women’s and youth in agriculture
interest groups, and land reform and
agriculture activists. The members
have had informal ties since 2006. In
coming together the members seek
to strengthen their respective
capacities, complement each other
and amplify their collective voices to
influence land and agrarian policies
and programmes in Zimbabwe.

OUR MISSION
To promote the creation of an
enabling environment for inclusive,
prosperous and sustainable land
and agriculture-based livelihoods.

ZiLAN Trust

@ZILAN2015

Part of the group of Seke women farmers at the Belated 2018 International Women’s Day Commemorations held on the 18th of May 2018 at Dema Council Grounds in Seke District

Of key concern during the commemorations was the issue of women marginalization
regarding land access, agricultural finance and inputs despite their significant
contributions to the agricultural sector. It was from this context, that the belated IWD
commemorations raised awareness on gender equality in agriculture at community and
national level while also celebrating contributions by women in the agricultural sector.
The event was attended by high level local leaders such as Chiefs and District
Administrator, policy makers, women farmers, land and agrarian Civil Society
Organisations (CSOs), women organisations and ZiLAN network members. Through the
IWD, the network took the opportunity to launch a campaign called
#Push4WomenLandRightsCampaign whose aim is to ensure that 50 percent of women
have land registered in their name by 2020.
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A myriad of speakers celebrated women’s achievements across different sectors and took the day as
a rightful platform to remind everyone the responsibility to achieve gender equality. Participants took
the opportunity to share their experiences within the farming fraternity. Gogo Ngwerume, a
renounced outstanding female farmer who hails from the district shared on how farming has changed
her life despite getting married at a tender age. She lauded the importance of gender sensitivity in
acquiring farming documents and encouraged women to fight and persevere in patriarchal societies.
She also took the opportunity to showcase various awards won through farming and encouraged
young women to take on the challenge seriously. Mrs. Sharon Chipunza who works for Women and
Land in Zimbabwe (WLZ) spoke on behalf of ZiLAN and emphasized the need for women to be
conscious of their rights and to assert them.

Chief Seke who was representing traditional leaders acknowledged women for their role as life givers
and encouraged them to keep working very hard while also challenging men to support women in
their endeavors. The guest of honor at the event, Mr. Samunda who is District Administrator in Seke
mentioned various laws that were enacted to support women as enshrined in the new Land
Commission Bill and encouraged women to utilize and protect them.

Women getting ready for the ZiLAN 2018 Belated IWD
commemorations at Dema Council Grounds

Chief Seke giving his remarks at the ZiLAN 2018 IWD commemorations

The District Administrator gave an example of the 2013 Constitution which places special emphasis on land ownership by women. He
further went on to state that the disparities in the composition of beneficiaries of various land reform programs is the result of
policy-makers continued focus on productivity which disenfranchises the poor and vulnerable groups such as women. Beyond the land
and farming issues, delegates also got a chance to learn from the Zimbabwe Republic Police on social protection and domestic
violence as well as on health issues from a fellow female Community Health Worker.
Mr. Freedom Mazwi from the Sam Moyo African Institute for Agrarian Studies (SMAIAS) spoke briefly on women’s land access and
tenure security highlighting that women, particularly widows in Zimbabwe are routinely evicted from their homes and land while they are
also dispossessed of their property by their in-laws when their spouses die. He further went on to state that the prospect of being a
widow is one of the most dreadful and sensitive condition for any married woman in Zimbabwe and beyond. This is so because losing a
spouse is not only about copying with grief, loneliness or financial upheaval but also marks the beginning of a life of untold suffering and
misery. He called on the government to urgently take steps to protect widows from being evicted from their homes and land. Mr Mazwi
also said that through the IWD celebrations, ZiLAN was also launching its #Push4WomenLandRightsCampaign. In giving her vote of
thanks, the Chief’s wife Mrs. Seke Chimanikire encouraged women to remain vigilant and desist from the temptation of selling their land
to land developers which only provides short term gains yet not providing any long-term solutions to the challenge of landlessness and
poverty.
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On the 6th of December 2017, ZiLAN and SMAIAS organised a Tobacco Policy Engagement
workshop in Harare bringing together all stakeholders in the tobacco industry. During the workshop,
participants lobbied for a standardised contract to guide all contract farming arrangements under the
sector as well as to have farmers’ payments made in hard currency to facilitate ease of doing
business. The commencement of the 2018 Tobacco marketing season on the 21st of March 2018
witnessed results of the workshop as farmers starting receiving part of their payments in cash. The
Tobacco Industry and Marketing Board (TIMB) also released a gazette stipulating rules and
procedures for contractors which captured the deliberations of the workshop.
The SMAIAS have also been engaging policy makers such as the Ministry of Agriculture, Lands and
Rural Resettlement as well as the Zimbabwe Lands Commission.

Freedom Mazwi and George Mudimu of SMAIAS with the Permananet Secretary in the Ministry of Agriculture, Lands and Rural
Resettlement, Engineer R. Chitsiko
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The Zimbabwe Land and Agrarian Network (ZiLAN) and the Sam Moyo African Institute for
Agrarian Studies (SMAIAS) participated in the “Advancing collaborative research in responsible
and smart land management in and for Africa” (ADLAND) refresher course and the research
development workshop which took place from the 4th to the 8th of June 2018 in Kumasi, Ghana.
The ADLAND refresher course was under the Network of Excellency on Land Governance in
Africa (NELGA) program in which SMAIAS is a member.
The refresher course on “Land Consolidation” for professionals aimed at practitioners in
government agencies, consultancy companies and NGOs working in land administration. The
goal was to upgrade knowledge and skills, and to share and exchange practical experiences.
Research development workshop on “Tenure Responsive Land Use Planning” aimed at
researchers working at universities and other research institutes. The goal was to derive new
research topics and projects and to make clear fundable projects. Participants to the workshop
were drawn from several countries across Africa such as Ghana, Nigeria, Sudan, Zambia and
Zimbabwe.

Diana Macharaga on the right (SMAIAS) with two colleagues from Nigeria, during
the Opening ceremony of the ADLAND Land Consolidation Program in Kumasi,
Ghana

ZiLAN Trust
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Group photo of some of the participants at the ADLAND land consolidation
workshop
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Land rights for mostly women secured, significant livelihood improvements in Goneso ward,
Hwedza District.
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After receiving training on lobby and advocacy 18 women and 3 men lobbied their Chief and
Village Heads and they were given 4 hectares of Land for horticulture production.
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the members lobbied WLZ for irrigation equipment and with the support of WLZ-We Effect,
the garden is fully operational
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Average annual income per member is USD 800, from the sale of different produce and this
has been evidenced by their savings records, ability to pay for school fees, buying of inputs
and chemicals for the 2017-2018 farming season.

Upcoming Events

13



Members’ household food and nutrition has improved and they are donating some
vegetables, tomatoes and maize to orphans and elderly people in their community.



Members were able to save their money in ISAL groups from the sale of horticulture products with each member earning an
average annual income of 350



More importantly, the members approached the Hwedza District Council and lobbied for land to construct a value addition centre
and they were given a stand. They want to add value of their horticulture produce for increased shelf life and to generate more
income when certain products are off-season.

The picture above shows Mr Munyikwa [extreme left], from Women and Land in Zimbabwe, during a monitoring visit with the women farmers in
Hwedza District. 2. Picture to the extreme right shows women harvesting their green mealies and grading the maize for selling

“We were trained in lobbying and advocacy and during group discussion we were asked to identify lobby issues in our area and
we identified land, this is how we started this group- Says Tsitsi Mukogo [one of the female member of the garden]. “As the study
Circle organizer, I called for a meeting, where I invited the Chief and village heads, women and men”. We successfully negotiated for a
piece of Land for farming and we were given”. A member, Mrs Chukukwa says “my life has changed; I managed to by 2 goats, 3
blankets and improve my kitchen using the money I got from selling tomatoes, vegetables and green mealies”. I am now stress free
and as a widow I can look after my three Children-she added. Now I have saved USD 150 and in the next harvest season, I want to by
a cow-she says with confidence and hope. Another member, Mrs Chikukwa expressed much appreciation when she says “this place is
hot and dry, I was excited to see that this garden was green with a very good maize crop and vegetables, in September and October
which are the driest months.”

Mr Gore a male beneficiaries is in full support of this project “I provide security and maintenance of equipment, but now
I have realized that this project has improved our social relations with our wives, we are now working together,
consulting each other before we make decisions. To other men, I want to say, let us support women and girls and
distribute resources equally.”
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Participants following discussions during a land tenure cluster meeting

Land Tenure Cluster
The committee members of the cluster discussed among other issues the role of traditional leaders vis-à-vis land administration, as
well as land tenure documents and processes in the new political dispensation. Tenure issues were also discussed at length as
members sought a tenure system that is best for farmers. This however, will be concluded using research findings from a tenure
paper that is currently being compiled by SMAIAS. With regards to traditional leaders, issues was mainly on the overlap of duties
with rural district councils as well as the ever changing of ministries overseeing them such that it becomes difficult to keep track and
engage at government level

Production Cluster
The cluster members discussed issues relating to inputs availability including pricing as well as coming up with strategies to ensure that inputs are available to farmers on a timely basis. The cluster also discussed the rising issue of joint
ventures and to interrogate their pros and cons as well as coming up with strategies to ensure the ventures are
beneficial to all parties involved

Marketing Cluster
The cluster met and discussed maize and tobacco sales. Members advocated for speedy payments as well as for the
part-cash payment extension to maize farmers as is the case with tobacco farmers. Among other strategies, the
members agreed to engage policy maker to discuss other marketing issues that were emerging in marketing also for
horticultural crops.

Collective farmer voices
The cluster is working on strengthening and using the different media channels available in a bid to strengthen
advocacy initiatives on all issues affecting farmers across all clusters.
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ZIMCODD: Gokwe Women Small Holder Farmers Embrace
Tracking and Monitoring of Public Spending in the
Agricultural Sector
While the budgetary allocation towards agriculture has increased from 8% in 2017 to 9% in 2018,
the impact on small holder farmers remains very minimal. Most households are participating in
agricultural programmes including command agriculture, presidential input scheme, cotton and
cattle subsidy programmes and Agricultural and Technical Extension Services as well as
Veterinary Services. However, all these programmes have their own limitations due to the
top-bottom approach that the government is using to implement, as it fails to address locally
entrenched gender differences among communities.
This came out during the score card administration among
Gokwe women farmers at an awareness raising meeting
on Public Expenditure Tracking in the Agricultural Sector
under the theme: “Deconstructing the Zimbabwean
Agricultural Policy Direction” which was held on the 20th
June 2018. 150 women famers from six wards of Gokwe
District were in attendance. The participants comprised of
the women smallholder farmers, traditional leaders,
AGRITEX Officials and key informant male master farmers.

Participants follow proceedings during the awareness
raising meeting

The participants embraced the Agriculture Community
Score Card as a participatory and interactive tool which
provides them an opportunity to contribute in decision
making process that has an implication on their lives. The
women farmers have been able to make an assessment of
the current government programmes and generated a
discussion with the AGRITEX Officers based on the issues
raised from the score card. The score card was also used
to evaluate the impact of government supported farming to
food security and people’s livelihoods.

The programme is designed for small holder farmers to provide feedback to government regarding agricultural support to
communities. Such a process provides women farmers with an opportunity to demand quality service delivery through the use of
dialogue.
The following issues emerged from the discussion;

 The women farmers are not involved in planning and budgetary processes including monitoring of government programmes. As
a result, the inputs supplied are not matching the number of beneficiaries while the varieties supplied are not the people’s choice;

 Smallholder farmers, particularly women struggle with access to markets due to the involvement of middlemen. Furthermore,
they do not have the bargaining power to influence the market making them susceptible to exploitation by these middlemen and
contractors;

 Late disbursement of agricultural inputs by the Government, a phenomenon which is affecting the quality and quantity of their
yields;

 Government agricultural 'support schemes that sometimes do not respond to changing social, economic and environmental
trends.

ZiLAN Trust
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Command agriculture has stringent conditions which are affecting women smallholder
farmers the most. The beneficiaries of command agriculture must have a bank account,
proof that they sell to Grain Marketing Board, is required to commit 5 tons per hectare
towards repayment of advanced loans in the form of irrigation equipment, inputs, and
chemicals, mechanized equipment, electricity and water charges among others.
Farmers are getting their payments through Ecocash subjecting them to additional costs
associated with the four tier pricing (Ecocash, USD, bond note and bank transfer)
It is costly for farmers to take their soil to Harare for sampling and testing.

Resultantly, the government support has very little impact in the lives of the women small holder
farmers. The majority is farming on a subsistence basis and their conditions of living have remained deplorable, despite accessing government support. ZIMCODD, through the Trade and
Justice thematic area will continue supporting women smallholder farmer access to markets, use
locally available resources to value add their produce while advocating for participatory and inclusive programming through the ZIMCODD coordinated Livelihoods Assemblies. These Livelihoods
Assemblies in close collaboration with the AGRITEX Officers will coordinate the final administration of the score card in order to track, monitor and ascertain the efficiency of public spending in
the agriculture sector in Gokwe district.

With this in mind, ZIMCODD recommends the following;
 The government should conduct community needs assessments in order to inform community development initiatives while
ensuring that inputs are distributed on time.
 The government should have tailor made programmes to cater for the differing needs and conditions of men, women, people
with disabilities and child headed families among other marginalised groups.
 The government should decentralize soil sampling and testing in order to make it accessible to all farmers.
 The government should review the conditions in the various agro-ecological regions across the country in order to factor in
the variabilities caused by climate change.

Zimbabwe Projects Trust (ZIMPRO): Insiza Food and Income Security Project
The Insiza Food and Income Security Project implemented by Zimbabwe Project Trust (ZimPro), came to fruition due to support from
by Trocaire and Irish Aid. One major component of the project is the 15ha Amazon irrigation scheme that has a membership of 60
farmers (34 female and 26 male). Its aim is to improve livelihood diversity and resilience for vulnerable men and women in Insiza District. During the project implementation phases, the project has transformed, focusing more on natural resource based resilient livelihoods, especially access to water for productive uses.

Left: Gladys Ncube (57), by her maize crop in the irrigation scheme. Right: A view of the other crops
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Mrs Gladys Ncube, aged 57 is one such beneficiary of this project as a plot holder. She is a widow,
looking after 5 children and 9 grandchildren. Considering that Insiza is generally prone to droughts,
most families struggle to feed their families. More so, alternative and sustainable livelihoods options
are limited. As such, most of the households in this community live in poverty. The most common
income generating activity is gold panning. Cases of children dropping out of school due to failure to
pay school fees are very common. Therefore, having a plot in the irrigation scheme is viewed as a
privilege and a stepping stone towards household food security. Amazon irrigation scheme was built
from scratch on almost virgin land dominated by red soils suitable for irrigation.

Gladys, like her other counterparts managed to plant a variety of vegetables and green mealies
(green beans, okra, butter nut and tomatoes). The harvest was modest, enabling her to generate
income to meet the basic needs of her family. Since the quantities of the products were relatively
small, these were easily absorbed by the local market, with communities from the adjacent district,
Umzingwane mopping up the surplus. By producing a variety of vegetables, the plot holders boast of
achieving dietary diversity as they consume from their plots. They also managed to retain maize
grain after selling green mealies to the extent that the government dropped them from the beneficiary
list of families receiving food handouts. Gladys was however quick to point out that although the
tomato crop was the most lucrative, it was also the most demanding in terms of labour and inputs.

Another plot holder is Mr Ndodana Moyo (age not given). He lives with his wife, his daughter doing Grade 5 and a grandson (8 month
old). His cash cow in 2017 harvesting year was a crop of butternut that motivated him to concentrate more on high value crops instead of
the traditional vegetables like cabbages and other leave vegetables. His motivation was that butternut can be grown throughout the year
and can be rotated with a number of crops. Moreover, there is less demand on pest and disease control compared to crops like
tomatoes. He indicated that his next crop was going to be sugar beans, which he managed to do well before.
Ndodana said he used goat manure, readily available and easier to apply aimed at enhancing soil fertility. A harvest of 150kg was
realised, selling half to raise school fees for his daughter food and buy non-food items for his household. The other half of the butternut
was consumed at home.

Left: Mr Ndodana Moyo displaying his butternut crop. Right: Plot holders at Amazon irrigation scheme going through a training session to process some
of their crops as part of the value addition

The stories of Gladys and Ndodana are similar to the majority of the other plot holders at Amazon irrigation scheme. Their thrust now is
to commercialize the production and attain better returns. ZimPro has already planned to help the ploy holders to go through a process
of developing a business plan that will act as a roadmap to gradually increase crop productivity and start food processing on site. This
will increase their household income.

ZiLAN Trust
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1

Training commodity associations on lobbying, advocacy, leadership and good gov-

Week 3 of July & Week 2 of August & Week 2 of September

2

Conduct dialogue sessions on water rights

Week 3 of August & Week 3 of

3

Community training on sustainable use of

Week 3 of July

4

Training farmers in agro-ecological approaches, integrated soil and water man-

4- 18 July

5

Organise community-based and food market systems among farmers at ward clus-

Week 4 of June & Week 1 of July
& Week 2 of August

6

Community training on business model
and business planning including Participa-

Week 4 of June & Week 4 of July

7

Conducting leadership training sessions
for community leaders, association members and farmers on group dynamics, leadership using Training for Transformation

Week 3 of August & Week 2 September

8

Train producers involved in small livestock

Week 4 of August & Week 1 of

9

Discussion on mainstreaming Disability at

Week 4 of August 2018

1

Commissioning of Mosenthals Irrigation
0Scheme – Insiza

Week 4 of August
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SOUTHERN AND EASTERN AFRICAN TRADE
INFORMATION AND NEGOTIATIONS INSTITUTE (SEATINI)

The Southern and Eastern African Trade Information and Negotiations Institute (SEATINI
Zimbabwe) during the first half of 2018 organised a few workshops and field visits interacting with
key stakeholders that include policy makers, farmers, cross border traders, individual communities, civil society organisations and other non-state actors. Areas of focus include trade
agreements and transformative industrialization, challenges to cross border trading, local policy
and livelihood options in rural communities, foreign direct investments and transformative
industrialization, and the Post-Cotonou Partnership Agreements.

In March 2018, SEATINI held a National Dialogue on the Outcomes of the World Trade Organisation (WTO) 11th Ministerial
Conference (MC) that took place between the 10th to the 13th of December 2017 in Buenos Aires, Argentina. During the build up to
the conference, demands from developing countries were high for the conference to deliver important outcomes on agricultural
issues such as domestic support to agriculture, export restrictions, market access and cotton issues. This was coming from the
background that, the Global North offers comprehensive subsidy packages including production subsidies, export credits, export
insurance and export guarantees to their farmers. These subsidies distort global prices of agricultural commodities and creates
unfair competition as most countries in the global South do not afford provide the same subsidy levels.
Considering that Zimbabwe is agricultural dependent, with over 70% of the population living in the Agro-dependent rural areas,
WTO Outcomes on Agriculture are a matter of priority. However, it was noted that the WTO MC11 did not deliver the key outcomes on food security and subsidies. The national dialogue meeting concluded by noting the need for non-state actors to focus
on how trade agreements in agriculture impact on rural transformation, given that the global south economies hinge on agriculture.
In April 2018, SEATINI in partnership with Simplified Trade Agents (STA) undertook a research project on COMESA Simplified
Trade Regime. Field visits were conducted at Kariba, Chirundu, Nyamapanda and Mutare Border posts and Focus Group
Discussions held with cross border traders on the implementation of the COMESA Simplified Trade Regime (STR). During the
visits, the research team engaged government officials at border posts including ZIMRA, Immigration, Trade Information Desk
Officers (TIDOs), Agriculture and Small scale cross border traders on the implementation of the COMESA STR and the
challenges being encountered by the small scale cross border traders in accessing the STR facility. The engagements further
sought enlightenment on the important reforms necessary for promoting better access to the STR facility by the cross-border
traders. It was established that the STR has benefited small scale cross border traders through reduction of duty on the imported
goods with a value of less than US$1000. However, it was established that small scale cross border traders are finding it difficult,
time consuming and expensive to travel to Harare to acquire licenses for importing most of agricultural products. Most of the
agricultural products on the STR list require import licence while some require permit. The costs are too high, while the process for
acquiring these two important documents were described as centralised, bureaucratic and corrupt. This is becoming a challenge
for small scale cross border traders who in most cases import small quantities of goods and the monies involved cannot be
afforded by most of them. This has negatively affected the STR facility with some traders resorting to smuggling.
Other challenges which were highlighted during the engagement meetings were that there is lack of coordination among border
authorities which has become a burden to most traders in that the processes are too long and at times they do not have idea on
the importance of other departments which deals with inspection of products on the STR list. Inconsistence duty calculations on
imported goods, bureaucratic procedures in obtaining of licences and permits, lack of information on the list of goods on STR list
among others. The meetings concluded that there should be decentralisation of licence offices, information dissemination should
be prioritised as well as harmonisation of laws to curb duplication of roles and duties among border authorities.
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Speaking at the International Day of Forests commemorations, the Minister of Environment and
Climate Change, Hon. Oppah Muchinguri said incorporating agroforestry is an essential component in
strengthening agricultural farming systems especially through fruit trees. The minister highlighted that
approximately 300 000 hectares of forests are lost annually to deforestation as forests are cleared for
agriculture, infrastructure development as well as energy use as firewood. The agroforestry
programme has various benefits at all levels; through climate change mitigation and enhancing food
and nutrition security.
READ MORE

Government launched Command Wheat Programme
The Vice President launched the 67 000 hectare command wheat programme which started this 2018 winter wheat season. The
program aims at reducing the country’s cereal import bill as well as to strengthen the country’s food security position. This 2018 winter
Command Wheat Program is expected to yield 268 000 tons of wheat against the country’s demand of 460 000 tons. However,
production is expected to progressively increase with initiatives such as the irrigation program currently being rolled out expected to
support wheat production at communal level. Speaking at the same occasion, the Vice President also announced plans to launch
cotton auction floors this year (2018).
READ MORE

Small scale farmers demands a stake in
cannabis farming
Following the legalization of cannabis farming for medicinal purposes,
small holder farmers have approached the government in a bid to
ensure the legalization of mbanje also benefits them. The Minister of
Health and Child Care, Minister Dr.David Parirenyatwa announced
the legalization of cannabis farming in a Government Gazette, highlighting that producers of the crop will have to seek licences from his
ministry. Cannabis has several uses in the food industry, in fuel, oil,
paper, textiles, construction and cosmetics. Several farmer organisations however said that farmers have not been consulted over cannabis farming. The licence fees are pegged at a renewable fee of
US$50 000. Most farmers bemoaned the high costs of licensing as
they feared that the production of cannabis will be only for corporates
who can afford the high licensing fees.
READ MORE
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The Sam Moyo African Institute for Agrarian Studies (SMAIAS) and the Zimbabwe Land and Agrarian
Network (ZILAN) conducted policy dialogues on land tenure whose objective was to learn and share
experiences of farmers, particularly women, relating to tenure security and access to land. These dialogues were necessiated by the new administration policy thrust on productivity in the land and agricultural sector as well as an increased call for foreign investments. SMAIAS presented a draft paper on
land tenure during the dialogue workshops. The land tenure dialogue workshops were held in Harare,
Mutare and Bulawayo. Small scale women farmers, ZiLAN network members, researchers, policy makers and media houses participated in the workshops.
Following the workshops, the following articles were published in the mainstream media:

https://www.newsday.co.zw/2018/06/women-should-benefit-from-land-distribution/
http://spiked.co.zw/women-have-right-to-own-land-despite-the-challenges/
https://www.newsday.co.zw/2018/05/women-attack-traditional-leaders-over-land-distribution/

UPCOMING EVENTS
1. The network will hold cluster meetings starting July 2018.
Join the ever growing ZiLAN family on social media, like our page on Facebook: Zimbabwe Land and Agrarian Network and follow us
on twitter on @ZiLAN2015
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