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The Zimbabwe Land and Agrarian Network (ZiLAN) hosted Tshintsha Amakhaya on an exchange learning visit
which took place from the 26th of September until the 1st of October 2018 in Zimbabwe. Tshintsha Amakhaya is a
South African civil society network working on land and agrarian issues in all the 10 rural provinces of South
Africa. The visit by Tshintsha Amakhaya came at a time when the South African government is considering land
expropriation without compensation as a solution to address settler imbalances in terms of land ownership
patterns in that country.

OUR BACKGROUND
The Zimbabwe Land and Agrarian
Network (ZiLAN) established in 2012
brings together non-governmental
organisations (NGOs) working on
land
and
agrarian
issues.
Membership
of
the
Network
comprises organisations involved in
research and policy analysis; NGOs
working with farmers; farmers’
representative
organisations;
women’s and youth in agriculture
interest groups, and land reform and
agriculture activists. The members
have had informal ties since 2006. In
coming together the members seek
to strengthen their respective
capacities, complement each other
and amplify their collective voices to
influence land and agrarian policies
and programmes in Zimbabwe.

OUR MISSION
To promote the creation of an
enabling environment for inclusive,
prosperous and sustainable land
and agriculture-based livelihoods.

ZiLAN Trust

@ZILAN2015

A woman farmer relates how she got her land and her farming experiences as part
of the group listens on
Informed by these developments, there is growing need for civil society in South Africa to
learn from the Zimbabwean land reform experiences, successes and challenges to
facilitate evidence-based policy recommendations. During the exchange visit, the
organisations embarked on several field trips to different districts of the country to meet
with beneficiaries of the land reform programme such as women while also hearing the
stories of farm workers on both the A1 and A2 schemes. The weeklong visit ended with a
conference conducted in Harare on the 1st of October 2018 where field experiences were
shared with other activists, researchers and civil society organisations working in the land
and agrarian sector in Zimbabwe.
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The group poses for a picture at the farm homestead of the female farmer after
hearing her story

REGIONAL EVENTS
The Regional Civil Society Dialogue Workshop
The Sam Moyo African Institute for Agrarian Studies (SMAIAS) in collaboration with the Trust for Community Outreach and Education (TCOE)
hosted the regional civil society dialogue workshop in King Williams Town, Eastern Cape, South Africa from the 3 rd to the 6th of September
2018. The workshop was attended by ZiLAN membership, researchers as well as civil society organisations from South Africa and Mozambique. The civil society groups which attended the meeting included Forum de Mulher (Mozambique), Surplus People’s Project (SPP), Women on Farms Project, Zimbabwe Projects Trust, ZIMCODD and Abahlali Basemjondolo. The purpose of this workshop was to equip Civil Society
Organisations (CSOs) in Mozambique, South Africa and Zimbabwe with knowledge on Land Reform, Land Tenure and Contract Farming issues
as they are key elements for the survival and well-being of smallholders in the region. This process took a learning approach where partners

Part of the participants during the
regional dialogue following proceedings

ZiLAN Trust

@ZILAN2015

Women at work: Female farmers packing maize grain for sell
after shelling on their community maize project. Participants
visited this community project in one of the villages around
King William’s town in Eastern Cape, South Africa
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On land expropriation in South Africa, the workshop participants argued that for the process to be successful, there was need for civil society forces to forge alliances with the state inorder to succeed in pushing
the land reform agenda as was the case in Zimbabwe. A day was devoted for field work in the farms where
workshop participants interacted with farmers involved in different contract farming schemes. Among the
farming initiatives visited was a cotton contract farming initiative which failed due to several reasons.
Among which, the farmers felt their labor was exploited, poor market prices, lack of enough consultation
before commencement of project and the excessive use of chemicals which was environmentally harmful.
The workshop participants also visited a community maize project which is doing well with support from
the Department of Agriculture. The maize project involves 18 farmers who produce maize on their individual farms while shelling and marketing collectively. The group receives a huge demand for their maize within their community and from surrounding livestock farmers. As part of the way forward, the workshop
participants agreed to do more work in strengthening the voices of communities.

CASE STORY
Women and Land in Zimbabwe
Mining activities pose a threat to smallholder agriculture
Esther Mandere is divorced and has 6 children [4 girls all married and 2 boys]. She solely depend on farming activities through
producing maize, groundnuts, roundnuts and beans. Some of the produce are sold to get income, while the rest is for consumption. She is a member of Matimba horticulture garden which was supported by WLZ. On one occasion, Esther went to Chivi in
Masvingo Province for a funeral where she spent two days. When she came back, she was shocked to receive information that
her only 6 cattle had died. The cattle died after drinking water with cyanide in the flat tanks owned by a miner. The water tanks are
on the ground with no fence. All the 6 cattle died and they were found at the tanks. She reported this incident to EMA and the police where the owner of the mine promised to pay back the beasts. This incident happened in March 2017. The community has
been demanding that the mine owner fences the tanks which are dangerous to livestock but nothing has been done to date. The
tanks also crack and contaminate water sources and this has serious effects to the communities and livestock. When WLZ investigated the issue, 20 cattle were reported to have died after drinking water with cyanide and there are many cases that goes un reported. This poses a threat to the livelihoods of farmers in Masvingo who mainly depend on livestock.

Betty Maritse, another woman also lost two cattle that she owned. When this happened, she was 8 months pregnant and led her
to suffer a miscarriage. She reported the incident to the police but no further inquiries on the case were made. She states, “We no
longer have arable farmland because someone just comes and invades your piece of land and start mining activities. One particular day, I failed to find my cattle, only to see them dead after drinking water with cyanide. As a farmer, I earn a living th rough farming and the mining companies are opening huge pits on this land which is now unsuitable for agriculture. Women benefit nothing
from mining except loss of livestock, contaminated water and loss of land for agriculture. As the owner of the land, I am not benefiting from mining activities. Land is the only reliable source of my livelihood but these foreign investors are taking this land for mining,” Betty said.
The councilor for the ward recommended that mining activities be conducted in ways that promotes sustainable farming.

Disclaimer: Fictitious names used for the female farmers

ZiLAN Trust
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In its quest to ensure that the policy direction adopted by the new dispensation is responsive to the
needs of rural women smallholder farmers who, despite their immense participation in the agricultural
value chain are not fully given the much needed support, the Zimbabwe Coalition on Debt and Development (ZIMCODD) held an awareness raising meeting on Public Expenditure on Agriculture in
Goromonzi District. The meeting which was held under the theme, “Deconstructing the Zimbabwean
Agricultural Policy Direction” was attended by 200 smallholder farmers.
At the start of the 2016/2017 agricultural season, the Government of Zimbabwe introduced command
agriculture aimed at ensuring food self- sufficiency. Despite the scheme having recorded positive
results in the community, some women smallholder farmers argued that lack of collateral security
saw the program benefitting their male counterparts the most, a blame they put on the patriarchal
nature of the societal systems. Each participating farmer was required to commit five tonnes per
hectare towards repayment of advanced loans in the form of irrigation equipment, inputs, mechanised equipment, electricity and water charges.

Part of the women
smallholder farmers who
attended the meeting

The participants also expressed disgruntlement over late input disbursement which affects ultimate productivity and input abuse by some
farmers who sell the agricultural inputs, a concern they said can be addressed if strong mechanisms are put in place to arrest the perpetrators who are not only abusing the scheme but are also stealing from their future.
ZIMCODD also took time to sensitise women on how they can track public expenditure in the agricultural sector using a score c ard. The
Agriculture Community Score Card is a participatory and interactive tool for tracking and monitoring public expenditure in the agriculture sector on the basis of timeliness in the distribution of inputs, availability, accessibility, adaptability and acceptability among other indicators with a view to ascertain efficiency and effectiveness of the Presidential Input Scheme and Command Agriculture.
On agricultural program accessibility to people with disability, the participants appreciated the role being played by Government in recognizing PWDs noting that several have benefitted from agricultural schemes. However, they bemoaned the devastating statistics of child
marriages in Goromonzi District, a phenomenon that has been exacerbated by poverty. Thus, they called on the Government to urgently
intervene and address the scourge.

ZiLAN Trust

@ZILAN2015
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Women also highlighted that they found ZIMCODD’s agricultural monitoring scorecard a critical tool
in examining agricultural trends in their communities noting that they were pleased that the 2018
National Budget almost reached the Maputo Declaration threshold of 10% receiving
USD497,381,000.00 (9%) of the total budget and expressed optimism that they would also benefit
as smallholder farmers.
ZIMCODD’s trade justice and livelihoods thematic area focuses on empowering livelihood groups to
improve production and economic benefits from agriculture and other economic ventures. In this
project, the organisation seeks to address the engrained exclusion of citizens, especially women in
economic governance while the Agriculture Community Score Card programme is designed for
small holder farmers to provide feedback to government regarding agricultural support to communities. Such a process will accord women farmers the opportunity to demand for efficient service delivery through dialogue.

Network Cluster Meetings
Land Tenure Cluster
The cluster met following the land tenure policy dialogues and discussed the outcomes of the dialogue. The meeting discussed the implications for opening up the
country for large scale investments in agriculture and expressed fear that this could
have negative consequences for smallholder farmers. The cluster members also
discussed the Minerals Development Policy that is currently in development between the Ministry of Lands and the Mines Ministry that aims at harmonizing and
building co-existence between miners and farmers for all the minerals in Zimbabwe.
The general consensus amongst the members was that farmers lack knowledge of
the Mining Act. As a result there is need for dialogue with the Ministry of Mines to
understand how the mining Act works vis-à-vis farming as well as ensuring that the
policy formulation process receives adequate input especially from stakeholders
working in the agriculture sector.

Production Cluster
The cluster members discussed Command Agriculture focusing on its achievements
& Lessons from 2017/2018 farming season (particularly on input distribution & availability) as well as reviewing the 2017/18 tobacco marketing season. The meeting
noted that the TIMB and banks were prioritizing the payment of tobacco farmers in
cash. This is an issue ZiLAN has been ceased with in its lobby initiatives and engagements with the TIMB to have tobacco farmers paid in cash. However, this welcome move came with challenges related to blanket cash payments despite the
quantity of tobacco one would have delivered. The cluster also noted that an increase in tobacco production and sales was recorded, however selling prices/kg
decreased. In light of this, the cluster farmers are encouraged to diversify their farming activities inorder to sustain livelihoods given the fluctuating market prices. Relating to command agriculture, cluster members alluded to the fact that the program
have been beneficial to farmers however with challenges such as late disbursement
of inputs and middlemen involved in the marketing of maize.

ZiLAN Trust

@ZILAN2015

Land tenure cluster
members debating issues
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The cluster met and discussed contract farming schemes particularly the Command Agriculture Scheme through a research that was conducted by the SMAIAS. The research
focused on implications of command agriculture on households’ food security as well as
farmer compliance relating to contracts. The research surveys were conducted in Zvimba. The research managed to debunk myths surrounding politics and participation in the
program. Relating to productivity, the program had targeted 5 tonnes/hectare. However,
farmers were managing to produce a yield of 2.2 tonnes/ha on large scale while small
scale farmers were producing 1.7 tonnes/hectare which is still a huge increase in
productivity especially among small scale farmers. However, side marketing from the
farmers was rampant. A policy brief on command agriculture is being produced which
will be used to engage with policy makers.

The production cluster meeting members during a cluster meeting

ZiLAN Trust
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Cotton makes a comeback
The 2018 cotton production season recorded 130 000 tonnes which is the highest recorded over a
period of five years. This yield is 76% higher than the 2017 yield. The average yield of cotton had
generally gone down mainly as a result of poor funding resulting in most farmers ditching its production
and switching to other crops. The Cotton Company of Zimbabwe (Cotco) which runs the government
input subsidy programme says that volumes of cotton grew by over 140% following the withdrawal of
private cotton contractors who argued the unprofitability of running a viable economic scheme parallel
the government’s subsidy program. The RBZ also projects an increase in raw cotton exports going as
up as 240%.
READ MORE | READ MORE

White farmers urged to enter into joint ventures
The government through the ministry of Lands is urging white farmers who are passionate about farming but lost land during the land
reform programme to enter into joint venture agreements with the resettled farmers in order to boost the country’s agricultural
productivity and the economy. Through the ministry, government is engaging former commercial farmers who lost land and those still
on the farms with the aim of hearing and addressing their concerns. Some of the issues raised by the former commercial farmers
include the bankability of the 99 year lease agreement as well as the high interest rates on lending. Minister Shiri said the former
commercial farmers can also benefit through the land audit aiming to address multiple ownerships and downsizing farms. The minister
also added that some farmers were underutilizing land and the government will not hesitate to repossess the land for redistri bution
without fear or favor or racial discrimination.
READ MORE

Tobacco production hits 207 million kgs
The country’s tobacco production reached 207 million kgs which is
the highest following the land reform programme. Zimbabwe is the
fourth world’s producer of flue cured tobacco. Prior to the land
reform, approximately 2 000 large scale commercial farmers
produced 200 million kilograms, an average of 200 tonnes per
farmer.
Following the land reform, the number of tobacco
producing farmers has increased to about 100 000.
READ MORE

ZiLAN Trust

@ZILAN2015
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International Symposium on Contract Farming
The International Symposium on contract farming and other Inclusive Business Models (IBM)
will take place from the 8th to 9th of November 2018 in Harare, Zimbabwe. The Symposium is
being jointly organized by the Food and Agriculture Organisation of the United Nations and the
Sam Moyo African Institute for Agrarian Studies within the framework of the FAO Umbrella Programme Supporting Responsible Investments in Agriculture and Food Systems. It aims to promote discussions and policy dialogue on contract farming, generate knowledge and evidence on
contract farming and other inclusive business models. The meeting will bring together over 100
academics, policy makers, civil society organisations, development partners and private sector
companies from Africa, Asia and Latin America. More information on the symposium can be
accessed on: http://www.aiastrust.org/index.php/upcoming.html

2nd Agrarian Studies Training Institute (ASTI)
The second Agrarian Studies Training Institute (ASTI) Agrarian Studies Training Institute (ASTI) which will be held from the 10 th to
17th of November 2018. The ASTI will bring together young scholars from Africa, Latin America and Asia to offer intensive interdisciplinary course in agrarian studies. The inaugural ASTI took place from the 23 rd - 16 November 2017 in Harare.

Pilot trainer of trainers for traditional leaders and women land right
The trainer of trainers aims at strengthening the land rights of women and related empowerment through the training and capacity
building of grassroots women and traditional leaders in two pilot districts. The training will also increase awareness on wom en’s
land rights among civil society actors, traditional leaders and personnel working in the Land Administration System (LAS) structures. This will enhance the participation of women in land policy processes and decision-making platforms at both local and national level and ultimately result in an improvement in the socio-economic status of rural women producers.

Steering Committee and Cluster Meetings
The network will conduct a steering committee and cluster meetings in the last quarter of the year on dates to be advised in due
course.
Join the ever growing ZiLAN family on social media, like our page on Facebook: Zimbabwe Land and Agrarian Network and follow
us on twitter on @ZiLAN2015
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